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	Future Workforce Development needs – the ‘big picture’
Australia is currently enjoying a period of sustained economic growth. Unemployment is at a 30-year low and labour force participation is at an all time high (although lagging behind other OECD nations). The growing economy means that demand for skilled labour is strong, especially in the trades area.  At the same time the population is ageing and there will not be a ready supply of young people to take up the vast array of employment opportunities that will be available. 

By 2010 retirees and growth will create a projected shortfall of 10,000 to 15,000 workers per annum in South Australia.  Business acumen will be critical as 5 years of 6% wage inflation (as predicted in 2 to 3 years time) will wipe out profits in an inelastic pricing environment, and only the adaptable will survive.  The workforce of the future will be more diverse and will include more older workers, more single parents, more people with disabilities and more people wanting to work part-time to fit in with work-life balance.  Employers must consider flexible workforce options, innovative recruitment, talent retention, job share and staff training strategies to attract and retain skilled workers.

Department of Employment and Workplace Relations (DEWR) data indicates that currently around 180,000 new participants join the Australian workforce every year, but between 2020–2030 it is predicted only 180,000 new participants will join the workforce in the whole decade!  Phased retirement options and succession planning will be vital in this environment.

Many employers are unaware that the recent SA Unemployment rate of 4.7% is a record low level with the impact being that those left in the job seeker pool need more intensive assistance to prepare them to be job ready.  Some retrenched and redundant workers do have skills, but are not recognised, meaning more RPL (Recognition of Prior Learning) and RCC (Recognition Current Competencies) programs need to be conducted. Some also have social, personal and attitude issues that need to be addressed prior to being deemed job ready by employers.
To compound the recruitment problem many businesses do not understand young people who are ‘living for of today, not tomorrow’, so Generation Y forums need to be developed to inform them and find some middle ground between employer expectations and youth attitudes.  Many old industries will collapse, as this generation has no interest in engaging with them as employer perceptions and conditions do not match the reality of youth seeking respect and dynamics in their work choice.  Many employers are not investing into staff training, which is an element young people crave.  The supportive culture of training development in the workplace keeps them motivated and loyal.

The supply of workers in the near future will be insufficient to service labour demand.  We must start grappling with the looming demographic change, which will soon impact on our economic growth, and local businesses and industry sectors should be planning now for the change. The increasing skills required for the new world of work will see the need for a lifelong learning fast and flexible training culture to keep in touch with ever changing technologies.  

More research and development, commercialising innovation, applying knowledge and developing niche opportunities will be the way forward for the future. Workforce succession planning policies in retaining mature age talent through phased retirement, flexible work hours and job sharing practices to transfer knowledge to younger staff will be needed. 

Creative restructuring of the workplace will be required by many to attract and nurture the young Generation Y cohort into their business or industry sectors. There will need to be a new skill shift focus, where investing in people will be an infrastructure priority. Around 10% of young people want to start their own business rather than working for a boss, so will need to be encouraged to do so more than any other generation beforehand. 

The Fleurieu Peninsula (January 2007)

The Fleurieu Peninsula is one of South Australia’s fastest growing regions with significant population and economic growth predicted along the south coast in the next twenty years. This has presented the region with some great opportunities associated with a strengthening economy and also some significant challenges around an ageing population.  The region contains a variety of communities from a coastal ‘sea-change’ zone to small farming centres.
The overall population of the region is 34,865 with significant concentrations along the south coast and in the townships of Strathalbyn and Yankalilla/Normanville.  The Fleurieu Peninsula population continues to grow at a fast rate (5.3% growth) and this is expected to continue

for the foreseeable future. 59% of the population is aged over 40 compared to the State average of 47%. Also 45% are aged over 50 compared to the State average of 32%.  Many of the younger people are leaving the region, and are being replaced with mature aged people choosing the ‘sea-change’ lifestyle. This creates a low workplace participation rate due to the age profile. While the unemployment rate in the region has dropped by about half over the past three years, there is still a relatively high job vacancy level, which needs to be addressed. For some people with low to medium skill levels an increase in part-time employment and seasonal work has been identified.

The Fleurieu has a diverse mix of regional industries including farming & tourism; wine & food; retail, hospitality, tourism, boating, community services, business & property, forestry.  Employment in the region generally reflects major employing industries in SA with a greater reliance on agriculture, forestry, fishing. There is also substantial manufacturing activity in processing raw materials from the region.
There is an increasing imbalance in the population age profile in the Fleurieu Peninsula.  The 40+ population is increasing, making it difficult for many local industries to recruit staff. New arrivals into the area are seeking a retirement lifestyle, which means a more service-based economy is required. However at the same time, the younger population is diminishing, making it even more difficult for employers to find staff to provide these services.  
The aged care industry is a strong example of this trend with many providers developing innovative recruitment practices to address this problem (Positive Southern Aging Taskforce 2005/06).  Victor Harbor Council (VHC) has recently completed a study on future growth trends. The study predicted that the rapid increase in retirement-aged population will continue and will be combined with a decline in other age groups.  

Young people are finding it increasingly difficult to make the transition from school/home to work in the region.  This is due to the scarcity and high cost of housing, lack of local training opportunities and limited transport options.  The study reports that young people are leaving the area because of these problems and may not return.  For many young people an extra factor in not returning appears to be a lack of understanding of the opportunities that exist in the Fleurieu region.  While many of the new arrivals to the region are seeking retirement a new factor is starting to emerge with the existing 40+ population.  Many took separation packages several years ago, with funds now diminishing.  This has resulted in many people needing to access employment to supplement their decreasing income. Many of these people have been out of the workforce for up to five years and require up skilling and confidence building to assist them back into the workforce. Many want part time employment, which matches local industry need.  

The local Indigenous community is small and concentrated in the south coast area.   There is a need for local services that can be provided in a culturally appropriate manner.  There are currently 200 disabled people in the Fleurieu region registered with service providers. With appropriate industry specific training this group may be able to start filling some of the vacant employment positions created by the shrinking labour market.  To better represent the region’s needs, it is vital that there is a detailed understanding of the current and future

business and community opportunities on the Fleurieu Peninsula.  In taking a more coordinated approach there will also be a better understanding of the current and future business opportunities in sectors such as the arts, construction, health care, tourism and retail.
The proposed expansion of major mining operations in Strathalbyn (and the far north) will provide a significant boost to mining industry employment over the next five years.  The drought threatens to significantly reduce agricultural output over the next 12 months.  These background events lead to both threats and opportunities for the Fleurieu Peninsula.   SA Works in the Regions 2006 – 2009 Strategic Plan.

The following local growth industries will align with the priority growth sectors for the State: 

· Information Technology, Transport and logistics, Construction, Wine industry, Agriculture, Hospitality, Tourism, Community Services. 
     Southern Adelaide Economic Development Blueprint, SAWorks in the Regions, DEWR.
Kangaroo Island Regional Profile (January 2007)

Kangaroo Island supports 4,384 people, comprising 0.3% of the State’s population. It is forecast to grow at a rate above the State average over the next two decades (2001 ABS Census).  It has a higher than State average concentration of people aged 0 to 14 years and 35 to 64 years, and a below State average share in all other age groups (ABS 3235.4 Population by Age and Sex, South Australia and Australia).

According to the Department of Employment and Workplace Relations (DEWR), in the December 2005 quarter, there were 35 unemployed people in the region, with an estimated unemployment rate of 1.5% (3.6% below the State average of 5.1%).  At the time of the 2001 ABS Census, the full time unemployment rate of youth aged 15 to 24 (14.2%) was well below the State average of 19.1%.  Kangaroo Island (June 2003) has a lower than State average concentration of people aged under 25 (30.6% compared to 32.4%). The number of 15–24 year olds in the region accounts for 9.5% of the population, compared with the State average of 13.3% i.e. there were 923 0–14 year olds and 416 15–24 year olds – a total of 1,339 people under the age of 25 years. 

The 2001 Census unemployment rate of mature aged people (45+) of 5.1% was marginally above the State average of 4.9%.  Compared with the age distribution of the State as a whole, Kangaroo Island has a higher than average concentration of people aged 45-64. The percentage of people aged 45-64 in the region is 29.2% compared to the State percentage of 24.3%. The total number of people in this age group is 1,278.  The unemployment rate for Indigenous people at the 2001 Census was 26.3% (8 people), significantly above the State average of 20.5%.
Agriculture, fisheries and forestry are the largest employing industries on Kangaroo Island, accounting for 29% (or 542 jobs). Retail and hospitality industries account for a further 25% (472) of jobs, providing an indication of the significance of tourism to the Kangaroo Island economy (Econsearch 2003).  Demands from industry require seasonal labour inputs and accordingly multi-skilling across industries is encouraged.  Workforce Information Service www.regionalinfoexchange.sa.gov.au

Local Knowledge

· The proportion and number of mature aged people on Kangaroo Island will increase, mainly due to the lifestyle it presents. Accordingly within the next 5 to 10 years older workers will account for a larger share of the working age force.  

· A study conducted by Finding Workable Solutions (FWS Inc) has identified that hidden youth unemployment is more about underemployment and the lack of opportunities for youth on the Island. 
· The unmet needs of young people on the Island are a persistent problem and there is evidence of the effects of unemployment in relation to health and social issues. 
· The geographical isolation from the mainland severely limits their opportunities. Young people move away from the Island to seek work or further education opportunities and are encouraged to return at a future time.  
· Population studies indicate that up to 416 people on KI aged 15-50 may consider themselves to have some level of disability.
· It is common for the general population to have one or more part time jobs and casual, seasonal employment features heavily in the working patterns of young people in the community.  
· A majority of the Island’s small businesses employ less than 10 people.  SA Works in the Regions 2006 – 2009 Strategic Plan
The following local growth industries will align with the priority growth sectors for the State: 

· Tourism, hospitality, retail, agriculture, aquaculture, community services.  Kangaroo Island Development Board Business Survey 2005 
Existing Career and Transition Support services being delivered by other organisations in the region;

· Futures Connect Youth Engagement Strategy; funded by the State Government for public sector schools.

· Australian Technical College; funded the Federal Dept. of Education Science and Training (based just outside the border of the Fleurieu Peninsula) to provide opportunities school-based Australian Apprenticeships in identified industries.
· FLO; Flexible Learning Option funded by DECS and Southern ICAN supports students that are not engaged or at risk of disengaging in developing an individual learning plan and accessing education and/or training in their area of interest (only 2 schools are eligible for this service as they fall within the ICAN geographical area).

· SA Works in the Regions; Employment Skill Formation Networks (one in the Fleurieu, and one on Kangaroo Island) focus on supporting programs for young people who are not within education or training.

· Trade Schools; The State Government will fund Trade schools to be established in 10 areas across the State.  One has been identified for the “south” although information on the actual location and catchment area is not yet available.

· Youth Pathways; funded by DEST to support young people at risk of leaving school before the end of Year 12, and students with mental health issues via case management.

· Youthworker in Schools; funded by Kangaroo Island Community Education and SA Works in the Regions (ESF network) supports students and recent school leavers through mentoring and case management.




